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Thames Valley University (TVU) – Access Agreement – March 2005 
 
Summary of Thames Valley University’s Access Agreement 
 
The submission to the Office for Fair Access (OFFA) was approved by Thames Valley University’s 
Governing Board in February 2005 and submitted to OFFA on 4th March 2005.  
 
The Access Agreement covers a period of five years, states the level of fees which TVU is setting 
for undergraduate students starting full-time degree programmes in September 2006, and sets out 
the new bursary support and outreach work TVU will implement. 
 
The proposed fee and bursary structure are subject to TVU obtaining the approval of Sir Martin 
Harris, Director of OFFA for the Access Agreement.   
 
Introduction 
 
The University is committed to widening participation at all levels and continues to develop 
strategies to engage further with groups under represented in Higher Education (HE).   
 
Complementing curriculum enrichment and enhancement work with schools and colleges, 
extended through Aimhigher, TVU also recognises the vital role vocational pathways linked to 
employment, part-time and flexible study routes, appropriate levels of student study support and 
underpinning basic skills/key skills contribute to effective engagement with low participation 
groups.   
 
With over 126 nationalities represented amongst our students, 45% from ethnic minorities, 60% 
being female, 60% part time and 50% over the age of 30 Thames Valley University already 
performs well reaching out to under represented groups. Nonetheless the University “reaffirm(ed) 
its commitment to widening participation at all levels and continues to develop strategies to engage 
further with low participation groups” in its recently published Strategic Plan (Thames Valley 
University, 2004; Strategic Plan: 2004 and Beyond).  
 
In efforts to contribute to full participation TVU has also given careful consideration to the impact of 
the new fees regime for part-time and work-based learners and those with interrupted, non-
conventional or uncertificated educational backgrounds.  
 
This Access Agreement sets out how TVU plans, over the five-year period from 2006, to provide 
support and encouragement to potential students from diverse backgrounds and/or seeking a 
range of progression pathways to HE. 
 
Key Features 
 

• A clear and consistent fee level for all UK and EU students undertaking any full-time, 
undergraduate degree programme.  The tuition fee level will be £2,700. 

 

• A straightforward approach to bursary support available to all full-time undergraduate students:  
 

� All full-time undergraduate students receiving the new Government Higher Education 
Maintenance Grant to receive, in addition, a TVU £1,000 annual cash bursary.  

� All full-time undergraduate students not receiving the new Government Higher Education 
Maintenance Grant to receive a TVU £500 annual cash bursary. 

 

• Consideration of the potential impact for our students engaged in part-time study: 
 

� Part-time students are, subject to annual review, excluded from the proposed fee and 
bursary structure.   
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• A Communications strategy for students, parents, schools and colleges, and local community 
groups. 

 

• Details of widening participation initiatives including: 
 

� Activities to support students’ transition from Further Education (FE) to HE including 
Specialist Tutor support and Study Skills programmes 

� Support work for local Adult & Community Learning provision to (pre-) Access 
� Outreach and community development work 
� Progression support for students with learning difficulties and disabilites 

 
Tuition Fees 
 
From the start of the 2006/7 academic session, and under the terms of Higher Education Act 2004, 
TVU will charge a tuition fee across its entire undergraduate, full-time, degree programmes of 
£2,700. 
 
Students electing to take a gap year who defer their places before 1st August 2005, will not be 
liable for this fee.  
 
It is anticipated this fee will rise annually, linked to inflation. 
 
Undergraduate Bursary Scheme 
 
TVU believes that the economic background of the majority of its students is likely to lead to 
demand being very elastic to the cost of education. This, in conjunction with the considerable 
uncertainty surrounding the impact of variable fees, has led TVU to prefer a straightforward bursary 
scheme designed to minimise the change in the net and effective cost of education for the majority 
of its students. 
 
Seeking to address the range of economic disadvantage experienced by full-time undergraduate 
students at TVU, the University has taken an approach to a bursary structure both based on 
current levels of fee support, and mindful that detail relating to income testing and levels of support 
through the Higher Education Maintenance Grant are being finalised. 
 
The percentages of full-time undergraduate students that fall into the no fee support, partial fee 
support and full fee support in 2003/04 are 44%, 12% and 44% respectively.    
 
From 2006-07 two clear and consistent levels of support will be available to full-time undergraduate 
students: 
 

� All full-time undergraduate students receiving the new Government Higher Education 
Maintenance Grant (HEMG) to receive, in addition, a TVU £1,000 annual cash bursary. 
 
Based on the existing structure applied to support for fees this level of bursary would be 
paid to 56% of our full-time undergraduate students (currently with a household income of 
less than £31,000). 

 
� All full-time undergraduate students not receiving the new Government Higher Education 

Maintenance Grant (HEMG) to receive a TVU £500 annual cash bursary. 
 

Based on the existing structure applied to support for fees this level of bursary would be 
paid to 44% of our full-time undergraduate students. 
 

Given the economic diversity of the full-time student body at TVU, the University considers that a 
straightforward bursary structure, from 2006-07, for all students is consistent with a continued 
commitment to full participation.    
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The bursary structure to be introduced for all full-time undergraduate students from 2006-07 is an 
addition to the current structures and activities in place to support students.  TVU anticipates that 
more than 50% of its students will benefit from the annual £1000 bursary. 
 
The University is also concerned about the position of part-time students, largely ignored in the 
changes introduced by the Higher Education Act 2004 (the Act).  The provision for financial support 
for economically disadvantaged full-time undergraduate students is explicit; however, the Act is 
largely silent on support for part-time study.  The potential economic disadvantage that part-time 
students may suffer influenced TVU’s approach to its Access proposals to OFFA.  Consideration of 
full-time undergraduate fees and bursaries was not limited to the impact on demand and supply for 
that body of students but linked to potential impact on part-time demand as well. 
 
With the current uncertainty about the impact of variable fees on both total and institutional student 
demand, the maintenance of the current structure of part-time fees is considered a prudent and 
appropriate approach.  
 
Therefore, from 2006-07: 
 

� Part-time undergraduate students are excluded from the proposed fee and bursary 
structure.   

 
TVU believes a straightforward approach to bursaries is vital for students, parents/guardians as 
well as those in roles supporting students’ progression and transition to HE. TVU has carefully 
avoided a cross-subsidy approach to bursaries, which the University considers economically 
prohibitive across the diversity of the TVU student body.   
 
Communications strategy 
 
TVU recognises that in order to communicate clear, consistent and accessible information to 
potential students, parents and guardians, schools and colleges, and local community groups, a 
well-developed and appropriately differentiated communications strategy is essential.   
 
Furthermore, the University understands the importance of addressing immediate and ‘headline 
news’ concerns regarding the introduction of loan based fees. 
 
Focussing on communications with potential students TVU will develop a range of electronic, print 
resources (postcards, fliers, posters) as well as direct liaison activities all designed to communicate 
an accessible and motivating message to students: 
 

� A ‘one fee for all courses’ approach and straightforward ‘support for all’ bursary structure 
will be included on the Prospective Students page of the main institutional website 

� An interactive CD-rom/DVD will be developed with quizzes, student profiles (covering 
accommodation, managing your money, managing your studies, part-time work) as well as 
including information and profiles of students’ steps into work.  Vocational success stories 
will focus on progression pathways from study to work supported by comments from 
employers.   

� The University will enhance the existing online ‘buddy’ programme for applicants to involve 
undergraduate representatives trained and supported by the Students’ Union and Student 
Services offering advice as well as information and guidance.   

� The very credible role of trained Student Ambassadors in schools and colleges will also be 
developed.  Finance workshops and simulations developed by Student Ambassadors and 
run at targeted local schools and colleges will focus on engaging students directly as part of 
PSHE and progression programmes.    

 
Working with parents and guardians, TVU recognises the importance of information about, as well 
as approach to, fees and bursaries that is clear and concise: 
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� The University’s Learning Advice Centre will offer and promote a series of open access 
events from September 2005 (for parents and guardians of Y13/second year FE students) 
involving course advisers and subject specialists, Student Services and the Students’ 
Union.  These events will be offered at community venues, including City Learning Centres, 
run during evenings and weekends in addition to sessions formally offered at the University 
during Open and Visit days. 

� A link for parents and guardians will feature on the homepage of the University’s website 
with information regarding fees and bursaries as well as a dedicated e-mail enquiry service. 

  
Work with schools and colleges local to all sites remains extremely high on the University’s list of 
priorities.  Activities and initiatives focus on extending students’ curriculum experience as well as 
generic information and advice sessions through group and individual work. In the academic year 
2004 – 2005, the University established a newsletter Reach with information for teachers and 
student support staff about these outreach activities and support opportunities for students.  Reach 
goes out to over 120 local schools and colleges and will be used to disseminate the University’s 
two-tier bursary structure and consistent approach to tuition fees for full time undergraduate 
students.   
 
The University also intends to schedule briefings for local Careers Advisers, within sessions 
already regularly run, to ensure a continued professional update for those offering advice, 
information and guidance to students, parents and teachers. 
 
Recognising students’ initial enquiries about entry to HE take place at very different stages; the 
University will ensure that local library, adult and community learning providers and Learndirect 
centres are all regularly updated with information relating to fees and support for students 
considering part-time and full-time options from 2006.  Drop-in sessions will be offered at local 
Learning Advice alongside briefing visits and talks offered as part of the University’s outreach work 
in conjunction with local regeneration partnerships and Information, Advice and Guidance (IAG) 
links.   
 
New widening participation initiatives 
 
The University’s commitment to widening participation in both FE and HE engenders an active 
involvement in Aimhigher. TVU is the lead institution in the Aimhigher partnership in West London 
and key member of the Berkshire partnership, building on work with local schools and colleges to 
offer students, from Year 9 through to advanced level study, a range of tasters, workshops, 
masterclasses, progression days, visits and summer schools all developed to link directly to aims 
and objectives within the vocational GCSE and advanced level curricula.   
 
Beyond the curriculum focus the University has also initiated a programme for FE students at local 
colleges designed to equip students with the skills required to progress to University. Students 
learn how to organise their studies, become a better learner and have the opportunity to improve 
academic skills.  Students have the opportunity to develop skills in research techniques, 
summarising, writing essays and referencing – essential preparatory skills for coursework at 
advanced level and progression onto HE.  Current TVU undergraduate students are also engaged 
in mentoring programmes across all sites supporting progression from levels 2, 3 and 4 from local 
schools and colleges and targeted at students with little or no experience of HE within their 
immediate family.    
 
The University’s commitment to these programmes, in addition to Aimhigher, will continue 
alongside a new strand of activities (detailed in the table below) to be implemented from 2006.  
These new activities will be open to all potential applicants and will target those from 
disadvantaged backgrounds with little or no experience of HE within their immediate family. 
 
The comprehensive Communications Strategy is a key element of the University’s approach to 
further support students’ entry to HE and is also included, due to the vital outreach component, 
within the University’s new widening participation initiatives. 
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 Initiative Description Objective(s) Initial milestone(s) Monitoring  

 
The HE Skills package 

 
A HE study skills programme to be run in 
conjunction with local sixth forms and FE 
colleges, this programme will be: 
 

• Designed to equip vocational students 
with the study skills required for HE   

• Offered on an outreach basis and 
timetabled to suit partner institutions – to 
include delivery during study breaks and 
at weekends/evenings 

• Staffed by a new teaching team recruited 
from the schools, FE and HE sectors  

• Delivered following assessment of and 
appropriate differentiation for students’ 
learning needs 

• Structured to offer students continued 
formative assessment feedback 

• Targetted at students in Y12/1
st
 Yr FE 

undertaking vocational programmes 

• Validated by the University’s Academic 
Board and offer students 20 HE credits 

 
This programme will also offer participants 
visits and activities at the University, involving 
Student Mentors, related to their curriculum 
work. 
 
It is estimated that this programme will be 
delivered over 45 GLH with students 
undertaking further research and reading 
 

 
To develop an approach, with 
partners, focussed on 
supporting students’ transition 
(from FE to HE) and sharing 
cross sector expertise  
 
To raise the progression rates 
from L3 vocational provision to 
HE 
 
To support work in sixth forms 
and FE colleges to motivate 
and raise attainment amongst 
students undertaking 
vocational programmes 
 
To raise the esteem and status 
of students undertaking 
vocational programmes 
 
To design a flexible and 
relevant study skills 
programme linked to series of 
vocational subjects such as 
Business, ICT, Leisure & 
Tourism, Health & Social Care  
 
To ensure the Skills Package 
can be appropriately adapted 
for all students including those 
requiring EAL support 

 
Jan’ 06 – HE Skills 
Project Leader 
recruited 
 
Spring ’06 – project 
liaison, promotion 
and timetabling with 
local FE partners 
 
Spring and 
Summer 06 – 
programme design 
and pilot with local 
FE college 
 
End Summer 06 – 
full teaching team 
recruited with 
residential Summer 
School run for 40 
local FE students 
 
October ’06 full 
delivery with a 
minimum of 8 
programmes 
running in the first 
year, involving at 
least 6 local 
partners, with 20 
students in each 
cohort 
 

 
Work with local sixth form 
and FE providers to 
establish individual 
institutional progression 
baselines (03-04, 04-05, 05-
06) and agree targets (06-
07, 07-08) in line with local 
and national benchmarks. 
 
Monitor students’ 
attendance, performance 
and evaluation of the 
programme and feedback to 
FE partners. 
 
Gather data from students 
pre and post programme 
related to progression 
plans/next steps. 
 
Monitor students’ 
destinations in liaison with 
sixth forms and FE partners. 
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Specialist Tutor 
Support Scheme 

 
Building on existing good practice within FE 
provision at TVU, develop Specialist Tutor 
Support Scheme.  Specialist Tutors will be HE 
lecturers and will be trained and required to: 
 

• Link with internal and external FE subject 
programmes to share good practice and 
access to HE resources for FE tutors 

• Run subject support, extension and 
master classes for Level 3 students 

• Be available via e-mail to support 
students level 3 study (in negotiation and 
liaison with FE partners) 

• Offer high quality pastoral support for full 
time undergraduate students including the 
organisation of tutorial sessions, 
supported by Student Services and other 
appropriate departments, on issues such 
as time and money management, 
bereavement, eating disorders 

 
To build on existing curriculum 
links with FE partners to 
ensure students’ receive 
continuity and coherence 
within their pastoral experience 
 
Support FE partner action 
plans focussed on students 
achievement, retention and 
progression and targeting 
subjects areas/courses with 
low progression levels 
 
Extend limited existing good 
practice within both FE and HE 
to the level of student 
entitlement 
 
Implement a pastoral support 
programme devised with and 
linked to practice in schools 
and colleges 
 
Develop an ethos focussed on 
students’ transitions rather 
than steps into HE 
 

 
Autumn ’06 - 
Recruit, train and 
support members 
of staff from 
subjects areas 
 
Spring ’06 pilot 
programme working 
with 3 subject areas 
and 90 local FE 
students 
 
Summer ’06 
evaluate, report 
and revise 
(involving peer 
review within pilot 
subject areas) 
 
Autumn ’07 run 
involving all subject 
areas and involving 
200 local FE 
students 

 
As above - work with local 
sixth form and FE providers 
to establish individual 
institutional progression 
baselines (03-04, 04-05, 05-
06) and agree targets (06-
07, 07-08) in line with local 
and national benchmarks. 
 
Develop FE and HE 
briefings, involving students, 
focussed on good tutorial 
practice and develop 
‘effective practice handbook’ 
 
Monitor student retention 
and progression (to year 2) 
in 06-07 on targeted 
programmes against data 
for previous 3 years. 
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Mobile Access project  
 

 
A mobile facility to deliver, and support 
delivery of, Access and Pre-Access courses 
run by all Adult and Community Learning 
providers in areas of social disadvantage.  
The facility (bus) would be equipped and 
staffed to: 
 

• Deliver an ‘on demand’ advice service 
regarding progression routes to University 
courses 

• Offer an ICT resource (laptops) with 3G 
link to enable students to research HE 
provision 

• Give students guidance and advice 
regarding the UCAS process – offering 
workshops for students applications as 
well as a supported online application 
facility 

• Offer professional update services to 
tutors in ACL and College environments 

• Serve as a promotional tool – raising 
awareness of routes into HE for all at 
events, shows and exhibitions as well as 
community venues and centres 

 

 
To ensure University widening 
participation outreach work 
develops a profile within 
communities of low motivation 
towards education  
 
To raise awareness of the 
Access route into HE 
 
To further develop links with 
local community centres and 
venues and support next steps 
through FE and onto HE 
 
To combat barriers related to 
access and cost faced by 
many adult learners 
 
To ensure tutors are able to 
use a consistent and 
constantly update resource to 
support students 
 
To establish a community 
based and flexible resource for 
all interested in the steps to HE 
 

 
Spring ’06 – 
source, purchase 
and equip vehicle 
and recruit 
driver/project co-
ordinator 
 
Summer ’06 – 
attend a minimum 
of 4 community 
based events 
(attended by 200 
people) and 
activities using 
selected Student 
Ambassadors and 
Learning Advisers 
to offer information, 
advice and 
guidance 
 
Autumn ’06 – 
promote facility to 
local ACL providers 
(including FE 
colleges) – links 
established with at 
least 6 providers.  
Recruit additional 
delivery staff as 
required. 
 

 
Establish 3 yr baseline to 
establish students’ 
progression and retention 
patterns from Access 
programmes (both TVU and 
externally run courses 
across all subject areas) 
 
Work with partners to 
identify withdrawal patterns 
on Access programmes and 
set-up targeted interventions 
and activities  
 
Agree monitoring processes 
to measure impact of project 
 
Develop students’ feedback 
route – including focus 
groups to identify and 
combat barriers to 
participation and 
progression (based on their 
success) 

 
Monitor demand and use of 
mobile facility reporting on 
enquiries, events and 
feedback from adult and 
community learning 
providers  



 8 

 
 
Outreach (Community 
Development) 

 
The University intends to invest staff, trained 
and recruited to support links established by 
widening participation activities and initiatives.  
It will be the role of an enhanced External 
Liaison (Community Development) team to: 
 

• Work with community organisations, 
schools and colleges and the local LSC 
to run Open Access events for the 
parents, guardians and families of 
students 

• Support an e-mail enquiry service for 
parents and guardians and offer ‘surgery’ 
sessions  

• Combat and clarify initial concerns 
regarding tuition fees and guide parents 
to bursary information 

• Work with the Mobile Access facility 
resource to ensure links are made with 
community groups and schools in 
deprived wards/areas 

  

 
To build an understanding of 
the role of family and 
community in influencing 
potential students’ decisions 
 
To broaden the approach of 
work with schools and colleges 
(which primarily engages 
students related to attainment 
and experience of HE) and 
attempt to reduce barriers of 
social disadvantage 
 
To implement a long term 
outreach strategy aligned to 
the unique FE and HE offer at 
TVU 
 
To support and engage with 
local community programmes 
focussed on renewal, 
regeneration and sustainability 
 
To further links with community 
and voluntary groups 
 
To build on research looking at 
educational aspiration and 
disadvantage within local 
communities  
 

 
’06 – Establish 
Community 
Development team 
linked to all 
University sites 
 
Link with local 
borough strategies 
related to 
community 
development 
 
Establish targets in 
terms of referral, 
recruitment and 
attendance at Open 
Access events  
 
Organise and run 4 
Open Access 
events during 2006 
– 07 supported by 
local community 
and voluntary 
groups reaching 
approx. 200 people 
 
 
 

 
Work with local LSC(s) to 
identify local LSC data 
(Needs Assessment reports) 
and key EDIMS – Equality 
and Diversity impact 
measures -related to local 
participation ‘cold/hot’ spots 
in FE and HE for those not 
in compulsory education 
 
Establish key benchmarks 
re. University performance 
against ‘postcode premium’ 
funding approach 
 
Monitor entrance and 
progression of students from 
target areas 
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Communications, 
resources and 
materials  

 
Supporting the University’s work with different 
groups, develop materials to support: 
 

• Outreach work - accessible materials, 
stands and promotional literature, in 
targeted community languages, to serve 
the needs of key influencers (e.g. parents, 
community leaders)  

• Work with schools and colleges – an 
interactive CD/DVD will offer guidance 
and advice supported by Student 
Ambassadors 

• Applicants – applicant and entrance 
packs will be sent to all students to ensure 
their choice of university/course is 
informed and will be supported by an 
enhanced ‘buddy’ programme 

 

 
To ensure all communications 
are audience focussed and 
address differing needs and 
concerns 
 
 

 
Materials 
developed, printed 
and purchased 
during Spring /06 
for use in local 
schools, colleges 
and as part of 
community events 

 
Increased recruitment form 
ethnic minority groups, 
parental attendance at 
University events and Open 
Days, increased 
participation in ‘buddy’ 
programmes and activities 
by potential students 
(monitoring against current 
schools and colleges 
involved in activities) 

 
Support progression 
routes for students with 
Learning Difficulties 
and Disabilities 

 
Building on experience and involvement 
through the national Aimhigher project, 
AchieveAbility, develop sustained programme 
across all University sites offering local level 2 
and 3 students with learning difficulties and 
disabilities: 
 

• Work with an appropriately trained 
student mentor during Level 3 study 

• ‘Homework club’ facility offering Level 2 
students access to software and 
resources to assist with their studies and 
supported by the University Special 
Needs team and current students 

 

 
To increase and support 
progression to HE of Level 2 
and level 3 students 
 
Develop outreach approach to 
support available for current 
undergraduate students 
 
Share good practice, related to 
student support, with local 
schools and colleges 
 
 

 
Develop links with 
at least 4 local 
schools and 
colleges Special 
Needs teams 
 
Develop 
programme in 
liaison with schools 
and colleges for 40 
– 50 Level 2 and 3 
students during 
2006-07 
 
 

 
Monitor applications and 
entrance figures of students 
with learning difficulties and 
disabilities from 07–08 using 
baseline patterns from 04-
05, 05-06, 06-07 

 
Progress towards targets will be monitored against HEFCE/HESA PIs. In all cases we will aim to maintain or improve on our existing above 
benchmark performance. The monitoring will be carried out through out Widening Participation Office. The Head of Widening Participation reports to 
the Director of Corporate Development who, in turn, reports directly to the Vice-Chancellor. 


